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Appendix 2 - Lighthouse Project – Menu of Activities 

Activities Menu 

Outcome 1 Outcome 2 Outcome 3 Outcome 4 

Improved 

quality of life & 

support groups 

Life & work 

based skills, & 

opportunities 

Mental health 

improvement 

Physical 

health 

improvement 
      

1 Access to services in one location     
2 Sign-posting to other groups/services     
3 Information, Advice, Guidance     
4 Learn my way – online basics     

5 Learn my way – Job Hunting     

6 Learn my way – City & Guilds Assessment     

7 Learn my way – Health inclusion     
8 Digital skills support     

9 CV writing & updating     

10 Work Club / Job Hunting Academy     

11 Feel more positive – Thoughts & feeling     

12 Feel more positive – Self Esteem     

13 Feel more positive – Self confidence     

14 Feel more positive – Motivation     

15 Feel more positive – handling stress     

16 Feel more positive – Improving wellbeing     
17 Foodbank Services     
18 Art classes/sessions     

19 Who let the dads out     
20 Daddy Cool     

21 Knit and Natter     

22 Photography group     

23 Textile skills     

24 Digital Friday     

25 RMBC Council Benefits advice     

26 RMBC care act information drop-in     

27 Positive Steps – young persons careers     
28 Together Your Voice Advocacy     
29 Big Life – Pathways recovery support     
30 Big Life – Living Well services     
31 Middleton DIAL     
32 Cooking Club     
33 Safe space lounge     

34 Listening Post     

35 Talk English     

36 CAP money     

37 5 ways to wellbeing     
38 Health Chats     
39 Community Champions     

40 Card making     

41 Music Matters     

42 Friday Social Group     

43 Beyond Basics – Word & Excel     

44 Heart Start – Basic life support     

45 Veterans in the Community     
46 Pennine Acute – weight management     
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Activities previously held 

(could be reinstated) 

General 

improved 

quality of life 

& support 

groups 

Life & work 

based skills, 

more 

opportunity 

Mental 

health 

improvement 

Physical 

health 

improvement 

      

1 Games day     

2 National Play Day     
3 Poetry Group     

4 RBUF Mental health forum     

5 National Careers Service drop-ins     

6 Manchester Credit union – drop-in     

7 Alzheimers Society memory wellbeing     

8 Alzheimers Society carers resource     

9 GM Probation Service – drop-in     

10 
Pennine Care Psychological therapies – 

stress class & wellbeing drop-in     

11 Healthwatch drop-in     
12 Heywood Model Railway group     

13 Prices Trust youth drop-in     

14 Drama group     

15 Growing and Gardening     

16 
Live a better life – mental health 

wellbeing     

17 British Heart Foundation nurse drop-in     
18 Womens Housing Action Group     

19 Money Advice Service     

20 Women Aglow     
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Appendix 3

Lighthouse Project
Evaluation Indicators and stats June 2012 - May 2015

Outcome 1  - Quality of Life indicators

No of collaborating Organisations 23 Started Visitor attendance - all types (visitors, vols, staff)

1 Positive steps Oct-12 all 84,601        

2 Together Your Voice Jan-13 June 12 - May 13 26,023        

3 Middleton Central Foodbank Jul-14 June 13 - May 14 30,002        

4 Expert Patients - Pennine Care May-12 June 14 - May 15 28,576        

5 Pathways - Big Life Group Jul-14

6 Middleton Dial Apr-12 No of volunteer visits

7 Healthy Weights - Pennine Acute Feb-14 all 8,946          

8 Veterans in Community Apr-15 June 12 - May 13 2,987          

9 RMBC Revenue & Benefit service Apr-12 June 13 - May 14 3,713          

10 RMBC Information & Advice team Jul-15 June 14 - May 15 2,246          

11 RMBC Community Champions Jun-12

12 Eat Well Spend Less - Trussell Trust Jul-15 Visitor Feedback %

13 Seetec Jul-14 Made new friends & contacts 67

14 Middleton Jobcentre Jun-10 Reported increase in confidence 55

15 Living Well - Big Life Group Jan-15 Encouraged to volunteer 40

16 Hopwood Hall College - NLDC Jul-11 Encouraged to learn more 43

17 RBUF - middleton Forum Mar-14 Said it had changed their lives 22

18 Heart Start Volunteers - CPR Jun-13 Learnt new skills 61

19 Hopwood Hall College WE & com learn Jun-11 Felt welcomed and supported 99

20 Xavarian College - WE Nov-12 Felt their needs were listened to 96

21 Bury College - WE Jun-13 felt their needs were met 65

22 Manchester College Jun-14

23 Middleton Technology School - WE Jun-15

Outcome 2  - Unemployment / Worklessness indicators

Attendance at multi-session work club & WDY Visits related to looking for work - 48% of all

all 338          all 40,608        

June 12 - May 13 111 June 12 - May 13 12,491        

June 13 - May 14 136 June 13 - May 14 14,401        

June 14 - May 15 91 June 14 - May 15 13,716        

LMW course starts of Online Basics/Plus LMW course starts all digital courses

all 762          all 2,650          

Apr 12 - Mar 13 240          Apr 12 - Mar 13 1,013          

Apr 13 - Mar 14 309          Apr 13 - Mar 14 801              

Apr 14 - Mar 15 213          Apr 14 - Mar 15 836              

Completion of online Job hunting courses Have a CV with us - prepared and stored

all 61            all 2,894          

June 12 - May 13 26            June 12 - May 13 884              

June 13 - May 14 11            June 13 - May 14 1,072          

June 14 - May 15 24            June 14 - May 15 938              

LMW started email course Visitor feedback %

all 575          Able to look for work 55

Apr 12 - Mar 13 202          Come to do a CV 50

Apr 13 - Mar 14 218          Come to do UJM 48

Apr 14 - Mar 15 155          Come to job hunt 48

Helped to look for work 79

Getting back into work Improved job hunting skills 74

all 60            * very under recorded

June 12 - May 13 19

June 13 - May 14 28

June 14 - May 15 13
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Outcome 3 - Digital Exclusion indicators

LMW course starts all digital courses Visits to use the internet - 75% of all

all 2,650      all 63,451    

Apr 12 - Mar 13 1,013      June 12 - May 13 19,517    

Apr 13 - Mar 14 801          June 13 - May 14 22,502    

Apr 14 - Mar 15 836          June 14 - May 15 21,432    

Completion of C&G online basics Visitor feedback %

all 25            Use the LHP for the internet 52

-          Rely on LHP for the internet 56

2014 17            Helped to learn computer skills 72

2015 8              Encouraged to learn new skills 82

LMW started email course

all 575          

Apr 12 - Mar 13 202          

Apr 13 - Mar 14 218          

Apr 14 - Mar 15 155          

Outcome 4 - Joint working and access to support indicators

Visitor attendance - all types (visitors, vols, staff) Visitor Feedback %

all 84,601    Came to visit a partner org 18

June 12 - May 13 26,023    Came for help and advice 38

June 13 - May 14 30,002    Needs were met 65

June 14 - May 15 28,576    Needs were listened to 97

No of collaborating Organisations 23 Started Nos of regular drop-in sessions Nos Started Type

1 Positive steps Oct-12 Positive steps 250 Apr-13 2xW

2 Together Your Voice Jan-13 Together Your Voice 135 Jan-13 W

3 Middleton Central Foodbank Jul-14 Middleton Central Foodbank 110 Jul-14 2xW

4 Expert Patients - Pennine Care May-12 RMBC Revenue & Benefit service 4 Jul-15 F

5 Pathways - Big Life Group Jul-14 RMBC Information & Advice team 80 Apr-12 M

6 Middleton Dial Apr-12 RMBC Community Champions 50 Jun-12 Adh

7 Healthy Weights - Pennine Acute Feb-14 Veterans in Community 24 Apr-15 W

8 Veterans in Community Apr-15 Pathways - Big Life Group 58 Jul-14 W

9 RMBC Revenue & Benefit service Apr-12 Living Well - Big Life Group 6 Jan-15 Adh

10 RMBC Information & Advice team Jul-15 RBUF - middleton Forum 18 Mar-14 M

11 RMBC Community Champions Jun-12 Expert Patients - Pennine Care 50 May-12 Sess

12 Eat Well Spend Less - Trussell Trust Jul-15 Healthy Weights - Pennine Acute 30 Feb-14 F

13 Seetec Jul-14

14 Middleton Jobcentre Jun-10 Former drop-in sessions Nos Started Type

15 Living Well - Big Life Group Jan-15 Manchester Credit Union 50 Feb-13 2xW

16 Hopwood Hall College - NLDC Jul-11 Memory wellbeing café 39 Jan-11 M

17 RBUF - middleton Forum Mar-14 Healthwatch 8 Nov-13 M

18 Heart Start Volunteers - Resussitation Jun-13 Listening Post 25 Jul-12 W

19 Hopwood Hall College WE & com learn Jun-11 GM probation 40 May-13 W

20 Xavarian College - WE Nov-12 National Careers Service 100 Mar-13 W

21 Bury College - WE Jun-13 Poetry group 12 Feb-14 M

22 Manchester College Jun-14 Health trainers 50 Oct-10 Adh

23 Middleton Technology School - WE Jun-15 HMRG 300 May-11 2xW

Parnerships started in each year yr no British Heart Foundation nurses 8 Jan-13 W

2010 1 Women Aglow 30 Mar-11 M

2011 1 Voices 4 Wellbeing (now Healthwatch) 10 Oct-10 Adh

2012 5 Connexions (now Positive Steps) 300 Oct-12 2xW

2013 6 Psychological Therapies - Pennine Care 18 Aug-11 Sess

2014 5

2015 2 1805
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Outcome 5 - Health, Mental health and wellbeing indicators

Nos Regular social and interest groups/activities Type Nos of wellbeing events/activities

300 HMRG May 11 - Mar 14 Feel more positive 60 Jan 14 - Jun 15

360 Art Feb-12 2xW Cooking 40 Adh

120 Knit and natter May-13 W

50 Who let the dads out Jun-11 M Completion of learn my way health courses

250 Card making Jun-10 W all 128              

170 photography Jul-12 W Apr 13 - Mar 14 32

15 textiles Jun-15 W Apr 14 - Mar 15 37

6 music matters Sep-15 W Mar 15 - Oct 15 59

12 poetry Feb-14 M

50 Wed with friends Sep-14 W Visitor feedback %

50 cooking Sep-11 Adh Increased confidence 55

150 Social group - Friday Apr-12 W Feel more hopeful 40

Feel less isolated 40

1533 Improved wellbeing 37

Developed new interests 35

Improved health 17

Improved mental health 13

Made new friends and contacts 67

Changed their lives 22

Had a good experience from their visit 97

Outcome 6 - Finance and Food poverty indicators

Completed an online money course or cap money Visitor feedback %

all 75            Felt supported and welcomed 99

2011 14            Recommend ot others 99

2012 10            Would use us again 100

2013 13            Came for help and advice 38

2014 14            Needs were listened to 97

2015 24            

People supported by the foodbank Participated in cooking

all 1,190      all 40        

June 12 - May 13 -          June 12 - May 13 -       

June 13 - May 14 -          June 13 - May 14 -       

June 14 - May 15 1,190      June 14 - May 15 40        
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Appendix 5 - Lighthouse Project - Visitor Survey May 2015 Results summary 

Q Reasons people visited %age Ranking Q How did you hear about us %age Ranking

1 Use the internet 53.8 1 2 Friend/word of mouth 39.7 1

1 Create or amend a CV 50.5 2 2 Jobcentre 31.1 2

1 Universal Jobmatch 48.4 3 2 Passing by 15 3

1 Online job hunting/seeking 47.3 4 2 Other 10.7 4

1 Use email 44 5 2 Local publicity/Social/Web 2.1 5

1 For help and advice 37.6 6 2 Another organisations 1 6

1 Online Basics 36.5 7

1 Printing 36.5 8 Q Age range %age Ranking

1 Learn about computers 33.3 9 3 45-64 60.2 1

1 For socail activities 29 10 3 25-44 20.4 2

1 Attending training 24.7 11 3 65-74 11.8 3

1 Just to spend time 23.6 12 3 <25 4.3 4

1 Visit a partner organsation 18.2 13 3 75+ 3.2 5

1 A location to meet 11.8 14

1 Wellbeing activities 10.75 15 Q Gender %age Ranking

1 Scanning 10.7 16 4 Male 58 1

1 Work Club 7.5 17 4 Female 42 2

1 Attend a drop-in 6.45 18

1 Card making 6.45 19

1 Who let the dads out 5.3 20 Q Beneficiary experience/indicators %age Ranking

1 Art Classes 4.3 21 6 Felt supported & welcomed 98.9 1

6 Good experience of visit 96.6 2

6 Needs were listened to 96.5 3

Q What changes have occurred %age Ranking 6 Needs were met 65.4 4

5 Made new friends/contacts 67.4 1

5 Learnt new skills 60.9 2 6 Are LHP services needed in M24 98.9

5 Increased confidence 55.4 3 6 Can you input into their work 81.5

5 Able to look for work 55.3 4

5 Able to use the internet 52.1 5 6 Should LHP continue 100 1

5 Encouraged to learn more 43.8 6 6 Would you use LHP again 100 1

5 Learnt to use a computer 42.4 7 6 Would you recommend LHP to others 98.8 2

5 Feel more hopeful 40.2 8 6 Would you miss LHP services 97.6 3

5 Less isolated 40.2 9

5 Encouraged to volunteer 40.2 10 6 Encouraged to learn new skills 81.6 1

5 Improved wellbing 36.9 11 6 Helped looking for work 79.1 2

5 New interests 34.7 12 6 Helped improve job hunting skills 73.6 3

5 Changed my life 21.7 13 6 Helped learn computer skills 71.8 4

5 Improved health 17.4 14

5 Improved mental health 13.04 15 6 Rely on LHP internet access 56.1 1

6 Have internet at home 53.6 2

Appendix 5 - Lighthouse Project Visitor Survey May 2015 results summary 1
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